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Embark on a transformative journey designed for practitioners keen on advancing
their competency in team coaching to increase their impact with leadership teams.
This series of five programs is the gateway to excellence for professionals serious
about team coaching. 
 

At the core of our curriculum for this advanced team coaching series is the Corentus
Team Coaching Model, a testament to over 25 years of refined expertise and global
application across more than 30 countries. This series offers a unique blend of deep,
actionable knowledge and hands-on practice sessions complemented by
constructive feedback. Join us to unlock your full potential and leave a lasting impact
on the teams you support. 

Virtual Program: 
Self-Paced Advanced Study: 3 hrs | Live Workshop: 3.5 hrs | Live Reinforcement: 3 hrs*
* Live reinforcement coaching happens at intervals of 1, 2, and 3 months.

Prerequisites: 
Team coaching core competencies demonstrated through the completion of select
Corentus programming or non-Corentus team coaching training.

Early Bird Registration Discounts Available!
• 15% off a single program, use discount code: EarlyBird15
• 30% off the 5 program series bundle, use discount code: EarlyBirdBundle30

For more details on the Advanced Program Series, dates, times, and discounts, ﻿see the
second page of this document.
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Click here for more information on all our practitioner training. 
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T E A M  C O A C H I N G  A D V A N C E D  T R A I N I N G  S E R I E S

corentus.com  •  +1.617.279.0740  •  EngageUs@Corentus.com  |  Contact bryan.pflaum@corentus.com for more information.

For more information on this powerful learning series, visit the Advanced Programs Page.

OFFER ENDS
04.30 

Team Coaching Model: Being. Sensing. Engaging.
  

Apply advanced techniques that help you observe teams in action and make
effective real-time interventions while maintaining the right state of mind to
accomplish both at a high level.

Tuesday, 06.11.24   12-3:30 p.m. ET
Retail Cost: $650 | Early Registration Cost: $552.50 (expires Apr﻿il 30.)

Voice of the Team
Leverage a powerful process to clarify a team's aspirations for development, setting
the stage for a unique journey that nurtures positive, productive, shared behaviors
and norms.

Wednesday, June 26, 2024     12-3:30 p.m. ET
Retail Cost: $6﻿50 | Early Registration Cost: $552.50 (expires May 15.)

Sensing Charts

Unlock the power of data-driven team coaching. Learn and practice advanced
techniques for using sensing charts to capture and share back behavior data 
with teams.

Thursday, July 11, 2024     12-3:30 p.m. ET
Retail Cost: $6﻿50 | Early Registration Cost: $552.50 (expires May 30.)
 

Mutual Accountability

Accurately identify a team's developmental needs in the moment and tailor the
Mutual Accountability tool for specific team growth objectives. 

Thursday, July 25, 2024      12-3:30 p.m. ET
Retail Cost: $6﻿50 | Early Registration Cost: $552.50 (expires June 15.)

Pivoting

Learn and practice how to pivot between team coaching and four other modalities
including  Facili-Coaching™, a Corentus specialization and highly regarded skill.

Tuesday, August 6, 2024    12-3:30 p.m. ET
Retail Cost: $6﻿50 | Early Registration Cost: $552.50 (expires June 25.)

5
PROGRAM
BUNDLE!

Register for all five Advanced Programs by April 30 and pay just $2,100.
A savings of $900! On May 1, the 5 Program Bundle cost resets to $3,000.
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